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D i r e c t o r ’ s  N o t e
On May 17, 2012, the Institute of Politics rolled out its latest 

archival collection case study that examined the many social  

and political contributions of our home region’s “first lady,”  

Elsie Hillman. Two years in the making, the case study follows 

Elsie’s role and rise in a changing Republican Party and how, 

through her determination, brave (feisty) cooperative nature, 

intuitive spirit, and keen abilities to build and mobilize alliances 

for a greater purpose, she accomplished much good for our  

community, our commonwealth, and our nation. 

Elsie Hillman accepts the inaugural University of Pittsburgh Institute of Politics 
Lifetime Achievement Award for Excellence in Public Service.
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It is a story that demonstrates Elsie’s qualities 

and character of leadership that enabled her  

to fight for social and political causes and 

issues that were not always popular with her 

party, bring together disparate groups that 

might not otherwise cooperate, encourage 

collaboration among these groups, and build 

consensus on important issues to bring about 

change for a greater good. 

Because Elsie’s work has touched almost 

every aspect of our community, the Institute 

of Politics wanted to learn what enabled and 

inspired her to accomplish so much for so 

many and how future generations might learn 

from her actions. With this purpose in mind, the study is designed to educate 

future leaders about their leadership skills and responsibilities as citizens;  

help them to understand the political process; and empower them and others 

to make positive, lasting contributions to the civic and political health of  

our communities. 

We honor the legacy of Elsie not because she needs the recognition, but 

because we need to recognize her lasting contributions. We honor her for  

the entire arc of her career because it sets a standard for service, encouraging  

a sustained commitment to leadership and civic participation, and inspiring  

a new generation of leaders to make service a central part of their lives. 

Already the response has been overwhelming. Institute leadership has been 

meeting with regional universities and colleges to discuss opportunities 

to include the case study in student course offerings. Carlow University, 

Chatham University, and the University of Pittsburgh already are discussing 

singular and interdisciplinary approaches to utilizing Never a Spectator in their 

institutions. The Ellis School also is using the publication—two Ellis student 

essays that address lessons in leadership from the case study are featured in 

this publication—and a broader regional and national educational outreach 

strategy is under development.

I am honored that Elsie trusted the Institute with a review of her papers and, 

in some measure, with her legacy, forever making her story a part of our 

community’s collective memory. 

Following the event marking the book’s release in May, I received a special 

request from several Institute board members to impart my opening remarks 

for the event to a broader audience. I respectfully submit them here, in addition 

to a full summary of the event, in this special Never a Spectator edition of  

our Report.

In gratitude,

Terry	Miller
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Mark a. NOrdENbErg
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c A s e  s t U DY  r e l e A s e : 
N E v E r  A  S P E c T A T o r :  
T H E  P o L I T I c A L  L I f E  
o f  E L S I E  H I L L M A N 

on May 17, 2012, the University of Pittsburgh Institute 

of Politics had the honor and privilege of hosting 

three Pennsylvania governors as well as other  

prominent political and community figures for an evening  

of reflection and commentary on its newest case study,  

Never a Spectator: The Political Life of Elsie Hillman. The event 

and case study were designed to provide a closer look, through 

an academic lens, of Hillman’s lifetime of work in and for 

the Republican Party. More than 400 distinguished guests 

and panelists were on hand, including many members of the 

Hillman family and a number of former and current elected 

officials and Republican Party leaders.

The program opened with a video created by Michael Bartley 

that provided some background into the development of the 

case study and featured, in addition to an impressive collection 

of letters and photographs from Hillman’s personal archives, 

an interview with retiring U.S. Senator Olympia Snowe. Snowe 

spoke warmly of Hillman as a woman who was ahead of 

her time and who never relented in pursuit of her principles. 

Hillman, Snowe noted, “was never a passive observer.”

	 “	Elsie	and	I	certainly	share	a	common	view	that	 
	 	 the	Republican	Party,	for	example,	should	be	more		
	 	 inclusive,	not	less	inclusive,	and	that	it	should	be		
	 	 tolerant	of	a	broad	diversity	of	political	viewpoints.”

 – RETIRInG U.S. SEnATOR OLyMPIA SnOWE (R-MAInE)

That Hillman was never a passive observer or “never a spec-

tator,” as the title of the Hillman case study reads, would be  

a major theme throughout the evening, especially in the panel 

discussion. Hillman was never a spectator when it came to her 

political work; she worked tirelessly when it came to advocating 

The stage was set this memorable evening for some of Hillman’s closest friends 
and our most influential leaders.
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University of Pittsburgh chancellor Mark A. Nordenberg and Institute of Politics 
Director Terry Miller with Elsie and Henry Hillman (center) following the event.

for women’s rights and bringing diversity to the Republican 

Party, and she was equally tireless when it came to extending 

her friendship and loyalty. University of Pittsburgh Chancellor 

Mark A. nordenberg, who provided welcoming remarks, 

emphasized this not only with his kind words but through  

the pin that he proudly wore on his suit jacket reading:  

“WE LOVE yOU ELSIE!” 

In his speech, nordenberg called attention to the presence of 

a significant portion of the University of Pittsburgh Board of 

Trustees, highlighting Hillman’s connections and contributions 

to Pitt and the community at large. nordenberg commented 

that in a time with such rampant political polarization, “Elsie’s 

touch” is something so rare and so desperately needed.  

The chancellor noted the similarities between Hillman’s work 

and that of the Institute of Politics—they both work to advance 

the greater good.

	 “	But	what	drew	her	to	politics	is	the	same	thing	that		
	 	 also	has	pulled	her	into	so	many	other	initiatives:	 
	 	 a	desire	to	contribute	to	the	greater	good	by	attacking		
	 	 the	problems	that	stand	in	the	way	of	the	pursuit	of	 
	 	 a	better	community,	commonwealth,	and	country.”

 – UnIVERSITy OF PITTSBURGH CHAnCELLOR MARK A. nORDEnBERG

Following nordenberg, Institute Director Terry Miller outlined 

the purpose of the case study, how it fit in with past case study 

projects, and why the Institute felt it appropriate to undertake 

this project. Miller emphasized the importance of creating case 

studies like this as they preserve an individual’s legacy for future 

generations who will be impacted by that individual’s life and 

work. Because her remarks provide insight into the process of 

the development of the case study, they are reproduced later in 

this Report in full.

	 “	Her	inspired	entrepreneurship,	her	gift	to	empathically		
	 	 relate	to	others,	her	dedication	to	social	justice,	and		
	 	 her	unique	ability	to	will	into	being	the	unimaginable		
	 	 make	her	story	an	important	study	in	leadership	and		
	 	 civic	engagement,	in	any	context.”

  – InSTITUTE OF POLITICS DIRECTOR TERRy MILLER

next, Governor Tom Corbett took the stage to pay tribute not 

only to Hillman but to his predecessors and members of the 

panel, Dick Thornburgh and Tom Ridge. The governor noted 

that he was thrilled to be present as “the academic world puts 

Elsie Hillman under a microscope,” and he related how he first 

met Hillman when he agreed to lead the area Bush campaign for 

president in 1988. He highlighted her capacity to get along with 

others as a key reason for her success in politics and closed with 

a quote from Pennsylvania’s founder, William Penn, that would 

set the tone for the panel discussion to follow: “A true friend 

freely, advises justly, assists readily, adventures boldly, takes  

all patiently, defends courageously, and continues a friend  

unchangeably.” He noted that he was fortunate to count  

Hillman as a true friend. 

	 “	She	has	created	a	generation	of	leaders.”	

 – PEnnSyLVAnIA GOVERnOR TOM CORBETT

Miller returned to the stage to read a letter from former 

Pennsylvania Governor William Scranton, who was unable to 

attend, and to introduce the distinguished discussion panel, 

moderated by Maxwell King, currently a senior fellow at the 

Fred Rogers Center for Early Learning and Children’s Media at 

Governor Tom corbett acknowledges the legacy of Hillman’s support in the 
Pennsylvania governor’s office.
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Saint Vincent College. King began by explaining the sociological 

framework upon which the case study is structured—the concept 

of the “skilled social actor,” someone who understands others 

from the most divergent perspectives possible. He concluded 

his opening remarks by noting that Pittsburgh understands the 

idea of community better than any other region in the country 

and that the characteristics of Pittsburgh as a whole match the 

characteristics of Hillman.

King’s first question was directed to Doris Carson Williams,  

who responded by noting that Hillman recognized the impor-

tance and value of everyone in the region. She mentioned 

Hillman’s friendship with Wendell Freeland, and the conversation 

turned to the 1964 convention and presidential candidate  

(continued on page 6) 

former Governor Dick Thornburgh converses with former Governor  
Tom ridge prior to the event.

Barry Goldwater. Thornburgh remarked that Hillman’s anger at 

the outcome of and her experience at that convention resulted 

in the development of a group of moderate Republicans in the 

Pittsburgh region who called themselves the 007s. Through 

the group and through Hillman, Thornburgh said he learned 

firsthand the qualities of leadership, compassion, and determi-

nation. Her efforts in Pittsburgh brought her to the forefront  

as a champion of civil and political rights.

Ron Kaufman commented that her work in 1980 for George 

H.W. Bush contributed to his election in 1988. He referenced  

a story in the case study about working with James Baker  

and Hillman on Bush’s 1980 primary campaign, noting that  

“it changed my life forever.”

	 “	If	[Hillman	and	others]	hadn’t	been	activists,	and		
	 	 not	spectators,	in	’88,	we	wouldn’t	have	had	the		
	 	 americans	with	disabilities	act,	we	wouldn’t	have		
	 	 had	[U.S.	attorney	general]	dick	Thornburgh,	and	 
	 	 we	wouldn’t	have	had	President	george	Herbert		
	 	 Walker	Bush.”	

 – ROn KAUFMAn, FORMER POLITICAL ADVISOR TO  
  PRESIDEnT GEORGE H.W. BUSH 

King asked Ridge to comment on Hillman’s privileged back-

ground and how it helped or hindered her efforts. Ridge said 

that her passion to make a difference was magnetic and that 

her background neither helped nor hindered but was almost 

irrelevant. To add to that point, Barbara Hafer shared the story 

of when she first met Hillman, which also is told in the fourth 

chapter of the case study. It was noted that while Hillman tried 

to build the party, she always sought commonality and knew 

how to maneuver behind the scenes to further that goal.

	 “	When	there	had	to	be	tremendous	pressure	on	 
	 	 [the	Hillmans]	to	kind	of	tamp	down	the	social	 
	 	 issues,	she	never	wavered.”

 – FORMER PEnnSyLVAnIA TREASURER AnD AUDITOR GEnERAL  
  BARBARA HAFER

Hafer also spoke about Hillman as a champion for the equal 

rights of women and said that, thanks to her efforts and the 

efforts of others in the women’s movement, women now have 

greater opportunities. Hillman, Hafer noted, never wavered in 

her pro-choice stance and was not afraid to speak up about 

controversial issues such as gay marriage. Similarly, Hillman was 

steadfast when it came to increasing diversity in the Republican 

Party. Carson Williams spoke about how Hillman recognized 

everyone with dignity and respect and helped Carson Williams 

to start the Black Republican Council.
ron Kaufman and Barbara Hafer speak of Hillman’s valiant commitment to 
the causes she truly believes in.
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	 “	She	recognized	that,	in	order	for	the	base	to	grow,		
	 	 you	had	to	make	room	for	everyone,	and	it	inspired		
	 	 me	...	and	others	who	were	my	age	at	the	time	to	 
	 	 become	involved	in	the	Republican	Party.”	

 – AFRICAn AMERICAn CHAMBER OF COMMERCE OF WESTERn  
  PEnnSyLVAnIA PRESIDEnT AnD CEO DORIS CARSOn WILLIAMS

King asked about the presence of tension between moderates 

and conservatives, and Thornburgh responded that it was 

like World War I in Allegheny County during the ’60s and 

’70s between those who backed Goldwater and those who 

supported Scranton during the 1964 convention. He noted  

that the values shared by those like the 007s included a mix  

of “toughness and compassion.”

	 “Everything	I	ever	accomplished	in	public	life	goes	 
	 	 back	to	that	dear	lady.”

 – FORMER PEnnSyLVAnIA GOVERnOR AnD U.S. ATTORnEy GEnERAL  
  DICK THORnBURGH

The panel was asked about the existence of moderate 

Republicans, and Ridge noted that even with Democrats 

holding the majority registration, Republicans (like Ridge) were 

able to achieve victory due to a large number of independent-

thinking Democrats. He noted that most moderates believe that 

the Republican Party “doesn’t have a monopoly on good ideas,” 

whereas the hard right sees it as “my way or the highway.” He 

referenced Snowe’s recent comments about the current state 

of Congress, noting that there are “too many shouters and not 

enough doers.”

The panel as a whole agreed that people used to “run to win 

and win to govern” to solve problems. They were pragmatic 

and more interested in compromise than confrontation. 

Carson Williams commented that elected officials need to 

have the ability to stand up for what they believe in and noted 

the current unwillingness of officials to “sit down and share, 

compromise, and move forward.”

This brought up a discussion about the word compromise. 

Thornburgh and Ridge noted that there is a difference between 

someone who compromises his or her principles and someone 

who compromises “in pursuit of principle.” Kaufman politely 

disagreed, noting that the word “compromise has changed 

its meaning—what you really mean is to forge consensus.” 

The panel members collectively determined that that is where 

Hillman’s skills shine, in forging consensus, and they acknowl-

edged that her ability to cut across party lines consistently 

brought together disparate groups for the common good.

Doris carson Williams shares a laugh with fellow panelists at the event.

former Governor Dick Thornburgh discusses his involvement in the 1960s 
with the group known as the 007s.
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	 “	I’d	like	to	remind	some	of	the	talk	show	hosts		 	
	 	 and	some	of	the	critics	...	who	think	that	forging	 
	 	 consensus	is	not	the	ultimate	goal	of	responsible		
	 	 Republicanism.	They	ought	to	read	the	history	 
	 	 of	the	Constitution	of	the	United	States	and		 	
	 	 the	Federalist	Papers.	The	single	most	important		
	 	 document	in	the	history	of	this	country	is	one	 
	 	 of	the	greatest	and	most	significant	examples	of		
	 	 compromise	in	the	history	of	the	Western	world.		
	 	 and	it	happens	to	be	the	Constitution.	It	was	 
	 	 designed	out	of	consensus,	and	it	was	designed	 
	 	 to	build	consensus.	...	[To]	all	those	constitution-	
	 	 alists	and	all	those	folks	on	our	side	of	the	aisle	 
	 	 who	say,	‘We’ve	got	to	live	and	abide	by	the	 
	 	 Constitution,’	I	say	‘Read	it.	It’s	about	consensus.’	”	

 – FORMER PEnnSyLVAnIA GOVERnOR AnD U.S. SECRETARy  
  OF HOMELAnD SECURITy TOM RIDGE

The panel discussion concluded with two questions from 

junior students at the Ellis School who participated in a project 

related to the case study and were asked, as part of the 

project, to produce questions for the panel. (The other part 

of their assignment was to compose essays on how to apply 

Hillman’s work to their own lives; two of those essays appear 

in this edition of Report.) The first addressed women’s involve-

ment in politics and why the United States was so far behind 

other countries (even Turkmenistan) in the number of women 

in elected positions. First to respond, Hafer described politics 

as “tough and combative,” commenting that women are  

generally “too smart to want to do it.” She also noted that 

women like to act collaboratively but are generally stymied in 

their efforts to do so by the majority. Hafer shared an example 

of the time she tried to start a bipartisan women’s caucus in  

the state legislature but was prevented from doing so by the 

leadership of both parties. She concluded by stressing the need 

for women’s thoughts and experiences in the public sector.

Carson Williams then shared her experience as a candidate  

for Pittsburgh City Council, noting that women should run 

“while you’re young and before you’ve made too many 

enemies.” She said the experience she gained working with 

Hillman on that campaign has carried her through her career.

From the panel discussion it was evident that Hillman’s support 

and friendship are invaluable. no matter how successful Hillman 

is or what her position was in the Republican Party, “she is still 

the same person and the same friend,” according to Carson 

Williams. Carson Williams spoke about how Hillman always saw 

former Governor Dick Thornburgh greets Jim roddey, one of many current 
and former republican leaders on hand for the event.

vice chancellor G. reynolds clark welcomes Barbara Hafer and Doris carson 
Williams as they prepare for the event.

Governor Tom corbett and Institute of Politics Director Terry Miller

(continued on page 8) 
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the bright side of things. Ridge mentioned Hillman’s incredible 

sense of humor and her passion: “People don’t care what you 

know unless they know that you care [and Hillman does care].” 

Thornburgh spoke about Hillman’s commitment to her friends 

and family, saying that she always had her priorities in order  

and that people were drawn to her because they recognized that. 

After the panel exited the stage, Kaufman read a letter that 

George H.W. Bush had written to Hillman in honor of the  

occasion. In the letter, Bush noted that what he appreciates 

most about Hillman are her joy, laughter, and friendship.

The program concluded with an awards ceremony, presided 

over by nordenberg, at which the inaugural Institute of Politics 

Lifetime Achievement Award for Excellence in Public Service 

was presented to Hillman in honor of her commitment to the 

community. nordenberg noted that the award is an expression 

of love to Hillman from both the University and the community 

at large. The award will be given by the Institute of Politics 

from time to time as appropriate awardees are identified and 

will hereafter be known as the Elsie Hilliard Hillman Lifetime 

Achievement Award for Excellence in Public Service.

During the panel discussion, Elsie Hillman sat alongside her husband, Henry, and Governor Tom corbett, with members of her family behind her.

ron Kaufman, center, and former Governor Dick Thornburgh comment on 
chancellor Mark A. Nordenberg’s “WE LovE YoU ELSIE!” button.

In accepting the award, Hillman spoke of her admiration for both  

the University and the Institute of Politics and thanked those who  

had worked on the case study, the panelists, family and friends 

in attendance, and her loving and supportive husband. She also 

shared a bit of wisdom with the audience, saying that trying to 

make a difference in the lives of others has made a tremendous 

difference in her own life, and she poignantly noted that “what 

politics really brought [me] was not a solution but an opportunity.” 
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The distinguished panel and the Hillmans (left to right): Barbara Hafer, ron Kaufman, Dick Thornburgh, Maxwell King, Doris carson Williams, Elsie Hillman, 
Henry Hillman, and Tom ridge

Hillman and Governor Tom corbett greet each other warmly before the event.

Archival tables were carefully arranged in the foyer of the carnegie Music Hall 
for display of some of Hillman’s treasured political memorabilia.

Miller closed the program by thanking those who worked with 

the Institute to develop the case study and the event, and the 

evening ended with a reception in the Carnegie Music Hall 

foyer, where the panelists mingled with students and guests. 

Among the foyer’s decorations were materials from Hillman’s 

personal archives, arranged and displayed by a team of archivists 

from Hillman Library at the University of Pittsburgh. n
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Never a Spectator 

The Political Life 

of Elsie Hillman
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N E v E r  A  S P E c T A T o r :  
T H E  P o L I T I c A L  L I f E  
o f  E L S I E  H I L L M A N 
— r e M A r k s 
by Terry Miller

These are the remarks given by Institute of Politics Director Terry 
Miller welcoming attendees to the May 17, 2012, event celebrating 
the release of the case study Never a spectator: the Political 
life of elsie Hillman. Because they contain valuable background 
information about the development of the case study, they are 
reprinted here in full.

Good afternoon, friends, colleagues, and honored 

and distinguished guests. It’s my great pleasure to 

welcome you here today as we come together to 

recognize and honor one of our community’s most beloved 

political and civic leaders, Elsie Hillman. What a house!

Thanks to Michael Bartley for that beautiful [video] tribute to 

Elsie. It was lovely.

As most of you know, the Institute of Politics at Pitt has a long 

and deep tradition of creating opportunities to help regional 

leaders to understand their shared responsibility to improve 

the quality of lives of those in our home region. We do this by 

providing them with a neutral environment and engaging them 

in educational programming and offering publications that 

address the pressing economic, social, and political issues that 

confront our region. 

At the Institute, we have recognized that the availability of rich 

archival collections of national and local dignitaries provides a 

unique opportunity to expand the breadth and depth of our 

academic offerings to our constituents. To date, the Institute 

has developed case studies out of the archival collections of 

former Pennsylvania Governor Dick Thornburgh (focusing on 

the state’s response to the Three Mile Island nuclear accident) 

and former U.S. Senator H. John Heinz III (in which we exam-

ined market-based incentives in environmental policy). These 

case studies are being used in colleges, universities, and policy 

centers throughout the United States.

In 2009, Institute leadership began a conversation with Mrs. 

Elsie Hillman about tapping her archival collection to develop 

a case study on civic engagement and leadership. Unlike the 

earlier case studies that focused on a specific pivotal event 

or public policy, this case study illustrates that despite their 

political, social, or economic means, individuals of any stripe 

can be productive agents for positive change. 

The case study examines the art of the “skilled social actor,” 

an academic term that describes an individual’s ability to be 

“other” focused, form alliances with disparate groups, and 

move beyond differences to seek solutions for a greater good. 

These all are things Elsie does instinctively.

As we began our work on the case study by conducting dozens 

of interviews with Elsie’s longtime friends and colleagues and 

examining her archives, we saw clearly how her approach to 

forging positive change mirrored the work and mission of the 

Institute. And now having completed this fascinating project, 

I’m convinced now more than ever that we need institutions  

like the IOP and citizens the ilk of Elsie Hillman to bridge the  

civil discourse gap and encourage public service and leadership. 

So why do I say this?

Our nation faces serious challenges—a sluggish economic 

recovery; underperforming schools; a health care crisis; budget 

deficits; high unemployment; and, sadly, elite party polarization 

that is polluting our political climate. All of these, especially 

the hyperpartisanship, lead to negative consequences—legisla-

tive gridlock, poor public policies, a decline of civility in public 

discourse, and public distrust in the legitimacy of government 

and its leaders.1
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These challenges are the reason why the Institute felt that the 

time was particularly right to provide a case study focused on 

civic engagement and leadership. And certainly Elsie’s story 

is a unique example of one woman’s understanding that our 

fates are tied together, as Dr. [Martin Luther] King [Jr.] said, in 

a “single garment of destiny” and, with this knowing, sought 

through public service to work in a spirit of cooperation for a 

greater good.

It was challenging to determine the focus of this case study 

because, as we all know, Elsie’s work has touched every aspect  

of our community. We settled finally on her role and rise in 

leadership in the Republican Party because it has been, as she 

has said, a primary focus of her life for more than 50 years. 

The study examines how Elsie rose in power within a tran- 

sitioning Republican Party—a party she had enthusiastically 

joined in the early 1950s to campaign for Dwight D. Eisen- 

hower, a war hero who supported equal rights for women and  

programs for the poor and elderly while empowering state  

and local governments. 

This was the party that Elsie embraced. 

As a party moderate, she encouraged and supported women to 

run for political office and worked hard to increase the political 

participation of African Americans in the party. 

now, she also had a knack for identifying individuals she 

believed would make good, balanced, thoughtful leaders. She 

has been dubbed by some as a “kingmaker;” some of those 

“kings” are in the room today, and they can attest to this. 

If Elsie is committed to you as a candidate, she will work tire-

lessly on your behalf, whether by delivering key constituents, 

raising money, mobilizing coalitions, or delivering voters to the 

polls. Elsie is able to accomplish these goals because she is a 

“skilled social actor” who understands the linkages among, 

across, and between groups; the need to build and mobilize 

these groups; and the importance of finding consensus on 

issues of mutual benefit to all parties—and she does this all 

while encouraging a spirit of cooperation. 

While this study captures wonderful stories about how Elsie 

championed important political and social causes and got 

kings and queens elected to office, it also is a story about her 

concerns about the moral, social, and political implications 

of religious beliefs; her passion for certain political and social 

issues that were not always in alignment with her party; and 

her sadness, over time, of having dedicated much of her life to 

a party that she came to believe had abandoned her. She would 

write to one RnC leader, “After 50 years of making the … party 

a primary focus of my life and my family, I am deeply saddened. 

… I hope you can hear the pain in my voice as well as the hope 

in my heart.”

Personally, as a leader of an institution that examines public 

policy, engages leaders in civil dialogues, and seeks to find 

common ground to support positive outcomes for our region, it 

is this hope in Elsie’s heart for which I am most grateful. For it is 

out of this place that she works to create a more fair and equi-

table world for all people, especially the most vulnerable among 

us. Her inspired entrepreneurship, her gift to empathically relate 

to others, her dedication to social justice, and her unique ability 

to will into being the unimaginable make her story an important 

study in leadership and civic engagement in any context.

This study illustrates to me Elsie’s wisdom that the essence of 

democracy is based on understanding different experiences and 

perspectives, respecting those differences, and then building 

consensus toward some larger aim—that it is only by making 

this crucial shift, from tearing down or demonizing others 

because of their differences to respecting them, that we can get 

on with the vital work of finding creative solutions to our very 

real and urgent problems.

Imagine an electorate that holds our political leaders to a higher 

standard of engagement. Imagine members of the media 

broadcasting stories of constructive conflict. Imagine candidates 

who conduct enthusiastic and respectful campaigns. Imagine 

Americans, all Americans, with a renewed sense of being part 

of a national conversation.2

Elsie does.

It has been said that people are far more interested in one’s 

power of example than they are in one’s example of power.

I believe setting an example is not the main means of influ-

encing others, it is the only means, and we could not ask for a 

better power of example in the area of leadership and public 

service than that of Elsie Hillman.

This case study is a call to action to public service—a calling 

worthy of the best and brightest of our students and citizens.

Thank you, Elsie, for answering this call for the last 50 years. I’m 

proud to answer this call with you both personally and through 

our work at the Institute of Politics. you are an inspiration to us 

all. And please keep doing what you do, because we need you.

 
eNDNotes 
1 Robin Stryker, professor of sociology and research director,  

 national Institute for Civil Discourse, University of Arizona,  

 (September 1, 2011).

2  national Institute for Civil Discourse, University of Arizona 
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e l s i e  H i l l M A N  A s  A  M o D e l 
F o r  F U t U r e  l e A D e r s :  e s s A Y s 
F r o M  t H e  e l l i s  s c H o o l

early in 2012, a group of nine young women from The 

Ellis School, the independent school that Elsie Hillman 

attended as a girl, participated in a project featuring the 

case study Never a Spectator: The Political Life of Elsie Hillman. 

They received advance copies of the case study, as well as 

a study guide, and under the guidance of Randie Benedict, 

head of school; norma Greco, academic dean; and Richard 

Malmstrom, Upper School history teacher, the students read 

and analyzed the case study, produced two questions for the 

panel discussion that took place at the May 17 event, and wrote 

essays that reflected on the lessons that could be learned from 

the case study and applied to their lives as future leaders. The 

following two essays have been selected for reproduction in 

this Report.

Editor’s note: These essays are the words of the students and have 
not been edited except for grammar, punctuation, and University 
style. Also, any unattributed quotations that appear in the essays  
are excerpted directly from the Never a spectator case study.

an	aLL-InCLUSIvE	anaLySIS	oF	THE	
PoLITICaL	LIFE	oF	ELSIE	HILLMan 

By Erin West, Grade 11

In 1984, Elsie Hillman said, “It is possible for us to live here  

and know little about our community except how to make the 

rounds from one familiar place and face to another. What lies 

between usually remains uncharted territory.” Elsie Hillman 

grew up privileged in a wealthy family and married a very 

successful businessman. She could have lived her years within 

the confines of her Squirrel Hill house, but Elsie Hillman was 

not satisfied with the typical role of ’50s housewife. When she 

chose to join the Republican Party and work for the Eisenhower 

campaign in 1952, she challenged what was expected of her; 

she set her feet in that uncharted territory that lay beyond what 

she had always known and kept them there for the rest of  

her life.

Throughout Hillman’s years in the political arena, she frequently 

found herself to be the only woman in her work. Surrounded 

by many powerful men, she earned respect among them as an 

intelligent, strong, and effective leader. As a woman myself, 

she inspires me with her intrepidness. Like her, I go to the Ellis 

School (an all-girls private preparatory school), and I live in an 

average Squirrel Hill home. However, I have more ambitious 

aspirations for myself; I don’t want to spend my life running 

in the same circles I do now. I want to expand my breadth of 

experience as Hillman did. She not only involved herself in politics 

when few other women were doing so but also made an effort 

to work for the interests of groups she was not a member of.  

She fought diligently for African Americans, women, and 

workers to be included in the Republican Party. She was sensitive 

and morally responsible enough to see not only what issues 

affected her but what problems needed to be solved to help 

others. She was brave enough to fight for those people even 

when she was met with disapproval and when she had to stand 

alone because backing the issues she supported was unpopular 

in the Republican Party. Toward the end of her career, Hillman 

had foresight enough to predict one of the weaknesses of the 

Republican Party that still plagues it today: its tendency to cater 

to right-wing social issues. She gradually lost confidence in the 

Republican Party because she felt it began to desert moderates 

like her. It abandoned one of her most important goals for 

the party: inclusiveness. She refused to make those “rounds” 

among the familiar and wanted the Republican Party to act in  

the same way.

Elsie Hillman’s dedicated and continuous work with African 

Americans demonstrates her belief in inclusion. Hillman said 

that at 34 she had seen “no Black participation and no minori-

ties in the campaigns at all.” She immediately set out to change 

that. She went to the Republican Party headquarters downtown 

and asked to see files from county chair Ed Flaherty to find out 

how many African Americans were party members. When the 

files proved disappointing, she said she wanted to volunteer to 

get minorities more involved in the Republican Party. She made 

good on her promise. An important friend and coworker to 

Hillman was Wendell Freeland. They collaborated on the nixon 

and Lodge campaign while trying to gain support from the 

African American community of Pittsburgh. One of their early 

successes was when they brought Jackie Robinson to Pittsburgh 

to meet with leaders of the Black community. This gained a lot 

of attention from African Americans across the city. Bringing 

Robinson to Pittsburgh was a result of Hillman’s creativity and 

keen ability to understand what motivates and interests people. 

To campaign for William Scranton, she and Freeland knocked 

on doors in the predominantly Black Hill District, which was 

frequently ignored by Republican politicians. This was the very 

first time a Republican had actually physically reached out 

to that population. Hillman was a pioneer on this front. She 

actively worked to change something she cared about instead 

of just talking about it.

Another instance that demonstrates her commitment is when 

she chose an African American woman, Jessie Hewlett, to 

work for the Republican Party’s downtown office. Some White 

people in the party were unhappy with Hillman’s choice 
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because they didn’t approve of a Black woman working for the 

Republican Party. Hillman bravely stood by her decision because 

she knew Hewlett was trustworthy. Hillman also served as an 

active member on the boards of the Urban League of Greater 

Pittsburgh and what became the Hill House Association. 

Elsie Hillman’s work with African Americans is very admirable 

because she didn’t stand to gain much in the way of personal 

benefits. Unlike many politicians, she worked passionately 

at this because she believed it was the right thing to do, not 

because it would win her votes.

Another group not traditionally associated with the Republican 

Party that Hillman worked tirelessly to include in Republican 

politics is the labor force. Hillman didn’t accept the stigma of 

the Republican Party catering to upper-class business owners 

while only the Democrats represented blue-collar workers. She 

believed firmly that laborers and their unions had a place in the 

Republican Party, and she worked hard to gain their support. 

When working on a campaign for H. John Heinz III, she asked 

the Allegheny County Labor Council not to endorse a candidate 

so that she could tackle gaining support from several labor 

unions in Pittsburgh. One particular union she worked with 

was the Pennsylvania State Education Association. This union 

of teachers (the largest in the state) ended up endorsing Heinz. 

She was successful in exciting many workers about Heinz in that 

election, which led to his win. In future years, Hillman gained 

Heinz endorsements from the AFL-CIO and United Mine Workers. 

She was invaluable to his campaigns. On the George H.W.  

Bush campaign, Elsie wanted Bush to speak at the AFL-CIO 

state convention, but others on the campaign told her not to 

have him do it, that it would be a disaster. Hillman got Bush to 

speak anyway, and it was a huge success. He “knocked them 

down, with cheering crowds,” and this move on Hillman’s part 

sent a message that “George Bush could appeal to people 

traditionally outside the party base.”

Labor was certainly a new front for a Republican politician. 

Hillman met disapproval and dismissal from many party 

members when she suggested including this group. Most 

thought that it would be a fruitless attempt and were not 

convinced that it was an important pursuit. This attitude 

meant that unions and workers in general were not known 

to be extremely receptive to Republican politicians. However, 

everywhere Hillman went, she was welcomed with enthusiasm. 

It took a special kind of person to be able to gain organized 

labor’s trust. One union member says, “She was just so 

gracious. How do you not like her?” Hillman’s efforts to work 

for the interests of labor through the Republican Party came 

across as genuine because they were. She “had time for regular 

people … [s]he figure[d] labor’s a big part of the community.” 

Hillman believed that the role workers played in the tapestry 

of Pittsburgh was extremely important and she truly wanted 

someone to promote their interests. Hillman held that the 

Republican Party could be that someone. Hillman’s sincerity and 

bravery were the keys to including labor in the Republican Party. 

As with the African American community, she was the first 

person to advocate for this crowd despite condemnation from 

those around her. As an “upper-crust Pittsburgher,” Hillman 

pursued her friendship with labor without having a personal 

connection to these issues. This is evidence again of Hillman’s 

ability to see beyond her sphere of experience and challenge 

herself to take part in the unfamiliar.

Elsie Hillman was also concerned with issues that affected 

her as a woman. She wanted women to be more involved 

in politics, so she attempted to encourage more women to 

become part of the Republican Party. Hillman was responsible 

for forming the Pennsylvania Center for Women and Politics at 

Chatham University, which aims to increase female participation 

in the political world. Hillman joined organizations, including 

the Republican Majority for Choice and the Interfaith Alliance, 

that advocated for women’s rights. She supported women’s 

reproductive rights, including the right to an abortion. Many  

of these issues were unpopular at the time and were ones poli-

ticians strayed away from because they were too controversial. 

Elsie Hillman was not afraid to make her stance on these prob-

lems known because they were very important to her morally. 

Hillman was a firm supporter of the Equal Rights Amendment 

and was disappointed when her party withdrew support for 

it. When this first began to occur, Hillman worked diligently 

with the Republican national Committee to create a resolu-

tion that affirmed the party’s pledge to advocate for women’s 

rights. However, the right wing grew in strength and influence. 

In 1976, for the first time, the Republican Party supported a 

proposal for banning abortion. In 1980, the party removed its 

statement of support for the Equal Rights Amendment from  

its platform. 

As the Republican Party became even more influenced by social 

conservatives, Hillman felt increasingly left behind because she 

believed her most fought-for policy, inclusion, was being aban-

doned. She was concerned that “if we allowed one issue to 

dictate our politics, our system as we know it would go down 

the chute.” At a time when the strength of the conservative 

wing was still growing, most Republican Party members were 

unconcerned about how this would affect the future of the 

party. Hillman showed an incredible skill of anticipation when 

she began warning members of the consequences of becoming 

more conservative. She spoke to political leaders in Pennsylvania 

and Washington, D.C., but was ignored or scoffed at by most 

(continued on page 14) 
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who thought her concern was ridiculous. Hillman was concerned 

that her party would end up leaving out the groups she had 

worked so hard to promote. The right wing’s stance on abor-

tion and its zealous Christian values shut the door on many 

people instead of expanding the appeal of the Republican Party. 

Hillman said in 1992, “I see an intolerance that comes from the 

very right wing of the party, and I think that’s very dangerous,” 

and questioned, “Where ... does the right wing keep its door?” 

Being outspoken on this point was not easy; it hurt Hillman 

politically. Social conservatives complained about Hillman, 

saying she should not be allowed to serve as national commit-

teewoman and some asked that she be investigated by the  

state committee. However, Hillman did not back down because 

her issue was unpopular. In 1996, she attempted again to get 

the RnC to remove abortion from its platform, but she was 

unsuccessful. Soon after this event, Elsie Hillman retired from 

her political career, but has remained loyal to the Republican 

Party ever since.

Elsie Hillman’s political career has had its successes and failures 

but is most memorable because of its sincerity. Hillman’s work 

for the Republican Party always revolved around issues she 

thought needed to be fixed because they were the morally 

right thing to do. Most of her work didn’t benefit her directly. 

Hillman demonstrated that she possessed an incredible ability 

to step out of herself and understand the needs of others when 

she fought for African Americans and workers to be given 

more prominence in the Republican Party. Even when what 

she fought for hurt her politically, as did her outspokenness on 

women’s rights, Hillman stayed true to her convictions because 

she believed they would lead to a more inclusive Republican 

Party. Interestingly, in recent events, presidential candidate Mitt 

Romney has changed his stance on subjects such as abortion, 

gay rights, and health care to a more conservative leaning. He 

has done the opposite of what Hillman hoped Republican politi-

cians would attempt. He has let social issues become part of 

his platform and, while appealing to more conservative voters, 

he has left moderates who don’t share that opinion behind. 

The Republican Party is still struggling with how to be inclusive 

when it wants to cement support from the strong right wing 

and unfortunately for Hillman, it seems to let the conserva-

tive agenda dominate. One could hope that perhaps Hillman 

will prove to be very beyond her time and in the future the 

Republican Party will adopt her doctrine of inclusiveness.

As for me, I hope to be as inclusive as possible right now and 

in the future. I admire Hillman’s fearlessness in her work with 

all different walks of people and her daringness in exploring 

parts of life unfamiliar to her. I can only hope to be so mature 

and progressive in this way. My family has a history with a 

hospital in Deschapelles, Haiti, and I have been there several 

times. My grandfather lives and works there now, as have many 

family members throughout the hospital’s years. I have always 

admired their efforts in Haiti because it is not easy to work 

with people who have such a different life than one you have 

had. It is often awkward with the language and cultural barrier, 

and Haitians aren’t always completely accepting of everyone 

who goes there to help. I’m sure Elsie encountered this kind 

of obstacle when she worked with the laborers and African 

Americans in Pittsburgh. Amazingly, she was not resented or 

criticized by these groups but respected and esteemed by those 

who were unlike her in many ways. One person said of her,  

“I never knew anybody in all my years in politics and business 

that had the ‘touch’ that Elsie had; she could take somebody 

off the streets and talk to them the same as she could someone 

who was her good friend.” This “touch” is what allowed Elsie 

to be successful in assisting so many people to become part 

of her political party and make their issues heard. I admire 

this “touch” of hers that eliminated social barriers because it 

allowed her to build strong connections with people in order 

to help them. I hope I can learn this skill in order to bring about 

the change I believe needs to happen in Haiti and in other parts 

of my life. The most important lessons I have learned from Elsie 

Hillman’s political career are the importance of inclusiveness 

and facing the unfamiliar. Lastly she has inspired me to learn 

and develop that “touch” that can be used to bring so much 

aid to the world.

In closing remarks, I would like to talk about how lessons can 

be learned from Elsie Hillman’s life in regard to her work in 

the Republican Party. At first, one would think to look at what 

allowed her to become so prominent and influential in the 

party—in other words, what allowed Hillman to be successful. 

However, I think her true character is shown and the most 

important lessons can be seen in what “failures” she had in the 

political arena. In all those moments in Hillman’s career when 

people opposed her or ignored her, she only fought harder for 

what she knew was right. In the face of defeat, such as when 

she tried to get the party to accept labor as a constituency and 

to remove abortion from the platform, Hillman was unrelenting. 

These moments did make her unpopular in many people’s 

eyes and probably lost some votes for her and the candidates 

she supported, so she wasn’t victorious if we define success as 

always moving up the ladder and getting elected. However, if 

we define success as having an enormous and enduring impact 

on a community and becoming a hero in the eyes of many 

people today and in future generations to come, then Elsie 

Hillman was extremely successful. n
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THE	nEEd	FoR	UnITy	and	InCLUSIon

By Tova Perlman, Grade 11

Elsie Hillman has had an enormous influence on the city, county, 

state, and national levels of the Republican Party. She exempli-

fies the term “skilled social actor” because she wanted to 

bring people together and unite them under a common goal. 

She worked tirelessly for a large amount of her life to organize 

people, get candidates elected, and to broaden the GOP base. 

Though Elsie is retired from politics, we can still use her tactics 

in our modern political world. Today, our politicians can’t agree 

on anything because of arguments both between parties and 

within parties. The party system is polarized and fragmented. 

The country needs an Elsie to come back and unite our political 

system and country. We need someone with a skill set exactly 

like Elsie’s to stop the fragmentation in our country.

With the advent of 21st-century technology our society is frag-

mented. As Jeff Jarvis explains in his book What Would Google 

Do?, advertisers no longer look at consumers as a mass market 

but as a mass of niches. During Hillman’s time, there were only 

three channels that everyone watched, so advertisers could 

broadcast their message on TV and know that it would get to 

a large audience. now we are faced with so many channels 

and options that advertisers must choose their specific target 

market and focus directly on advertising to them. As we release 

more of our personal information in the world on sites such as 

Facebook and Google, advertisers get this information so that 

they can target exactly who they want. This presents the new 

way of advertising termed “the mass of niches” by Jarvis.

Politics in today’s world has come to an identical situation. 

There is no longer just the Democratic or Republican Party with 

a broad base. Instead, there is the new left, liberal, moderate, 

new right, Tea Party, Independent, and many others. Groups 

have split off into smaller and smaller factions as they find each 

other on Web sites and have a narrower description of interests 

and goals. Because of this mass of niches, we are now faced 

with two fragmented parties that don’t get along with each 

other but more significantly cannot even cooperate with them-

selves. In the 1950s, when Elsie first entered the political stage, 

she was in the majority of moderate Republicans. When she 

left, she was among the minority as an ever-strong moderate. 

All her life, she worked to unite her party and bring people 

into the broad base. The American public has seen during 

the primaries that the Republican Party is no longer united 

like Elsie wanted it to be. The primary candidates have cruelly 

attacked each other for being too conservative or too liberal. 

They have brought social issues to center stage, such as abor-

tion and gay marriage. The fact that the Republican Party had 

so many different candidates that all had the limelight at one 

point or another shows how fragmented the party is. Michele 

Bachmann, Rick Santorum, newt Gingrich, Mitt Romney, and 

others have all battled it out to win the Republican Party’s 

votes. However, the problem is that the GOP is so polarized that 

the delegates themselves cannot reach a final decision. Even 

now, as Romney is the nominee, the conservative wing is not 

happy with this choice and threatens to run its own candidate. 

Elsie Hillman’s skills of uniting people together are obviously 

greatly needed in this new era of niches.

During her time, Elsie Hillman went out of her way to include 

some unusual groups in her campaigning. One example is when 

she went to the AFL-CIO state convention in Pittsburgh. Unions 

had always voted Democratic since the new Deal, but Elsie 

decided she wanted to change that. She walked right into the 

convention and asked her friend if he could put George H.W. 

Bush on the agenda. This was brave and gutsy of Elsie to do, 

but those traits are exactly the kind of traits a skilled social actor 

should have. George Bush came into the convention and gave 

a speech that the newspaper later said convinced delegates of 

AFL-CIO to vote for him. With this speech, “Hillman had helped 

to send a message to Republicans across the country: George 

Bush could appeal to people outside the traditional party base.” 

This event, coupled with a people’s press conference at the 

local Lithuanian club, gave Bush a lead in Pennsylvania. That 

is because these events were broadcast on television to large 

audiences (the mass market). Elsie showed that union members 

are not strictly Democratic and, when presented with the right 

deal, they will take it.

Hillman also worked to include more women and African 

Americans in the party. Hillman saw it as her duty to expand 

the base as broadly as possible and tried to do this with the 

candidate Doris Carson Williams. Elsie wanted to make more 

room in the Republican Party for minorities because she knew 

that they were a large and powerful voting bloc. Carson 

Williams said, “White Republicans are beginning to realize that  

in order to win, you have to seek Black support. Black voters  

do not make up the majority, but they provide enough votes 

as a bloc to make a difference.” Elsie ran Carson Williams as 

a candidate, and, though she lost, the gap in the race was 

narrowed by a significant amount. By running an unlikely  

candidate, Hillman was more successful and gained the trust  

of the Black community.

Though Elsie experienced many unsuccessful campaigns 

because she lived in a largely Democratic area, she still pursued 

her goal. Hillman thought outside of the box and never said no. 

Once she committed to a candidate, she followed through on 

her promise, even when the candidate didn’t want to.  

(continued on page 16) 
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For example, when Barbara Hafer ran for governor in 1990, she 

knew she was going to lose. She wanted to quit, but Elsie made 

her keep on working until the end. Elsie has a hardworking 

attitude and the ability to inspire others to work, too. Once she 

wanted to get something done, she would complete that task 

no matter what.

Through her work with unions, women, and African Americans, 

it is evident that Hillman saw the need for more voters and 

took the necessary actions to broaden the base. Hillman saw 

the holes within the party and then worked to fill them. Today, 

when we are faced with small, fragmented groups of people, 

we need someone like Elsie to bring all these groups together 

under a larger party. It is hard to maintain a party from all over 

the country, but with Elsie’s example, I think the future genera-

tion has a chance. In order to unite the parties, we need Elsie’s 

perseverance, creativity, willingness to talk to any group of 

people, and inclusive spirit.

I think that I can use a lot of the lessons I have learned from 

Elsie Hillman in my own life. Elsie recognized the need for  

inclusiveness and unity and worked all her life to do that  

even though her party eventually left her. I will use her skills  

of inclusion in my own life. I never want to see people left  

out and always try to include them, just like she included 

minorities. For example, next year in my youth group, we are 

going to start a new program where we will invite and include 

kids with special needs to come to conventions four times a 

year. This is an instance where I will definitely take the lessons 

I learned from Elsie to heart. I will use her tactics of welcoming 

everyone, making dinners to include people, and networking 

and matching people up with each other in my job as head  

of the program.

Currently, I am reading a book titled The Starfish and the 

Spider: The Unstoppable Power of Leaderless Organizations. 

This book is about decentralized organizations, and while  

I recognize that the Republican Party is not one, I see some 

striking similarities between the leaders of decentralized  

organizations and Elsie Hillman. The leaders of these organiza-

tions are called catalysts, and they are similar to social actors. 

Elsie is certainly a catalyst for improving the party within 

Pittsburgh and starting efforts to incorporate minorities.  

A catalyst needs passion, and she certainly has that. A catalyst 

needs to be a people person and have a good skill set.  

Other words associated with a catalyst include trust, being 

inspirational, collaboration, behind the scenes, connecting, and 

being emotionally intelligent. As I go through the list, I realize 

how much Elsie Hillman was a catalyst for the Republican Party. 

The most important thing about catalysts, though, is that they 

know when to get out of the way. Elsie always worked behind 

the scenes and made sure that people got what they wanted,  

but when her job was done, she left. She did not try to become 

supreme dictator over everyone. She merely advised them as 

a peer. This is what I think made Elsie successful as a political 

leader: her ability to put a flame under others and make sure 

that they succeeded.

I think that one of the most important components of being a 

leader is knowing when to get out of the way. My leadership 

style is similar to Elsie’s because I prefer to work behind the 

scenes and set others up for success. I do this through planning 

numerous events, like a volunteering day for teens, programs 

for my youth group, and a citywide dance. After reading about 

Elsie’s life, I have a better sense of how to perfect my leader-

ship qualities and use them to my advantage. I understand the 

importance of networking and being friendly, and I always want 

to help other people. I will take Elsie’s ability to bring people 

together and inspire people and use them in the future. n

The case study Never A Spectator: The Political Life of Elsie 

Hillman, can be found online on the Institute of Politics Web 

site, www.iop.pitt.edu. To request a hard copy, please call 

412-624-1837. Limited quantities are available.

Upper School, The Ellis School 
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B o A r D  o F  F e l l o W s  
A N N UA l  M e e t i N G
 
MAY 11, 2012

on May 11, 2012, the Institute of Politics held its 

annual Board of Fellows meeting at Rodef Shalom 

Congregation. About 40 members were in atten-

dance. After the continental breakfast, TErry MILLEr 
welcomed the attendees and gave a brief overview of two 

special initiatives that the Institute of Politics has been working 

on: a case study on former U.S. Senator H. John Heinz III and  

a case study on Elsie Hillman. Both examine the outstanding 

leadership skills of these individuals, focusing on Hillman’s 

activity in the Republican Party and Heinz’s work as the 

chairman of the U.S. Senate Special Committee on Aging. 

Miller also noted that the Institute of Politics has garnered 

interest from other institutions, including Temple University,  

new york University Robert F. Wagner Graduate School of Public 

Service, and Bangkok University in Thailand, looking at the 

Institute as a model for their own policy and research initiatives. 

g. rEyNOLdS CLark continued the meeting by bidding fare-

well to the outgoing board members and acknowledging their 

hard work. He then introduced the incoming board members, 

presenting each of them with a certificate of membership. A 

short update about the Institute’s student programs, Legislator 

for a Day, and the term-long elected official internship was 

followed by an overview of the Institute’s finances.

The policy committee reports, given by committee cochairs, 

began with an update on the Education Policy Committee’s 

work. The Education Policy Committee is currently focused 

on the financial issues plaguing Pennsylvania school districts. 

Pictured with Institute Director Terry Miller ( front far left) and University of Pittsburgh vice chancellor renny clark (rear far right) are members of the newest 
class of the Institute’s Board of fellows: front row ( from left to right) Sheila fine, Mary Ann Eisenreich, and Jacqueline Dunbar-Jacob; back row ( from left to 
right) William Graham, Stan Thompson, rich fitzgerald, Steve craig, and f. Brooks robinson Jr. other incoming members not pictured are Eli Evankovich, 
Sylvia fields, rabbi James Gibson, Stefani Pashman, Matthew Smith, and Diana Irey vaughan.

(continued on page 18)
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i N s t i t U t e  o F  P o l i t i c s 
B o A r D  o F  F e l l o W s 
i N c o M i N G  M e M B e r s
STEvE CraIg, Commissioner, Lawrence County

JaCqUELINE dUNbar-JaCOb, Dean and Professor, 

University of Pittsburgh School of nursing

Mary aNN EISENrEICH, Director, Southwest Office, 

Office of Governor Tom Corbett

ELI EvaNkOvICH, Member, Pennsylvania House  

of Representatives

SyLvIa FIELdS, Executive Director, Eden Hall Foundation

SHEILa FINE, Cofounder and Chair, Board of Directors, 

LEAD Pittsburgh

rICH FITzgEraLd, County Executive, Allegheny County

JaMES gIbSON, Senior Rabbi, Temple Sinai

wILLIaM graHaM, District Engineer, U.S. Army Corps 

of Engineers Pittsburgh District

STEFaNI PaSHMaN, Chief Executive Officer, Three Rivers 

Workforce Investment Board

F. brOOkS rObINSON Jr., Southwest Regional Director, 

Action Team, Office of Governor Tom Corbett

MaTTHEw SMITH, Member, Pennsylvania State Senate

STaN THOMPSON, Program Director,  

The Heinz Endowments

dIaNa IrEy vaUgHaN, Commissioner,  

Washington County

In accordance with this, the Institute of Politics researched 

revenue-generating and cost-cutting measures used by districts 

in the region to balance their budgets; the committee is now 

producing a report that looks at cooperation and consolidation 

efforts specifically.

The next report came from the Health and Human Services 

(HHS) Policy Committee. It was announced that the Regional 

Health Literacy Coalition, which grew out of a committee-led 

project, is engaged in several activities designed to increase 

awareness of health literacy in the region. In addition to this,  

a subcommittee of HHS has been conducting a Medicaid 

project looking at alternative care programs and how to 

improve current long-term care programs in Pennsylvania. 

Finally, there was a brief review of the Human Services 

Roundtable, which brought together county commissioners 

from 11 counties in Southwestern Pennsylvania to discuss the 

possible effects of the state block grant proposal affecting 

county human service programs.

The meeting continued with a discussion about the volunteer 

firefighter recruitment and retention seminar and related 

materials, a Public Safety and Emergency Preparedness Policy 

Committee initiative. In addition, the committee will begin to 

look at issues related to homeland security and disaster response.

The Workforce Development Policy Committee has been 

looking at the possibility of creating a unified vocational and 

community college program as employers are placing a greater 

emphasis on recruiting individuals with secondary degrees.  

A related demonstration project is in progress, and the com-

mittee also is beginning to examine other issues related to 

workforce development programs in the region.

The Fiscal Policy and Governance Policy Committee is continuing 

its focus on the financial challenges that municipalities are 

facing. The committee has developed a tool kit for municipalities 

to help them determine how to address decreases in federal 

and state funding. 

next, the Infrastructure Policy Committee reviewed the August 

2011 Intelligent Transportation Forum that brought together 

engineers, professors, and politicians to discuss new transporta-

tion technologies and their potential impacts. 

Finally, the Environment and Economic Development policy 

committees have been working together to look at the respon-

sible development of the Marcellus Shale in the Pennsylvania 

region. Specifically, the committees are focusing on bringing 

together stakeholders across sectors to create an open 

dialogue, conducting new research that will not replicate 

previous projects, and looking at how to develop shale gas 

sustainably. The roundtable has divided into four working 

groups that are currently examining the issues of unitization; 

midstream innovation; the creation of a shale gas research fund; 

and water regulation, sourcing, and disposal. Concomitantly, 

the topic for the 2012 Elected Officials Retreat, which will be 

held at the University of Pittsburgh, will be shale gas.

During the closing discussion period, board members commented 

on the great value of the Institute of Politics’ involvement in 

the shale gas dialogue. They also provided additional ideas and 

feedback relating to emergency management, veterans issues, 

and workforce development in the region. n
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The next issue, Report 51, will feature a  

summary of the 2012 Elected Officials Retreat.
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